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:Communlty Partrclpatlon
To be determmed
| GOALS AND OBJECTIVES

"/

j :The goal of the thtle Elk Creek pllot proJ ect is’ develop a collaboratrve cross-
o programmatlc approach to. address the groundwater contarmnatlon problem and
o .~support development and reuse needs of the surroundmg commumty "The focus
of thls project will be on re-utrhzatlon of the industrial area with an effort to
. cleanup as much contarmnatlon as possrble w1th the avallable resources prov1ded
- and protect pubhc health L : :

Long—term Objectlves .

The long-term Obj ectlves for the thtle Elk Creek prlot pro_]ect are to

:::: Create a collaboratlve workmg env1ronment between state and federal
' cleanup programs to address a w1despread contammatlon problem affectmg
‘ multlple propertles ‘ S : ST

o Educate EPA and State agency staﬂ' on the One Cleanup Program and Land
: 4Rev1talrzat10n pnnclples and mcorporatmg these pnnclples mto the pllot

. project.. |

: "Synthesrze data analysxs ﬁom dlfferent types of envrronmental studles and
" “assessments t0 estabhsh common cleanup goals and standards for all sites
- ‘__mthearea o . :

h ‘Investlgate 1nnovat1ve approaches to address habrhty concerns acrossa
multl-s1te area o .

s ’ 'Pnontlze cleanup act1v1t1es to meet the commumty s needs for reuse of the
: 'area o ' :

o .’Estabhsh short and long term measures of success | _ o

“

: Create a webpage to showcase progress

. Short-term Ob]ectlves and Tasks

The followmg short term. obJectlves and tasks wrll be conducted to support the '

long term prOJect obJectrves 1dent1ﬁed above: .



' The Technical Workgroup will analyze. data from site mvestlgatlons to -
_identify cross contamination issues and to develop understanding of the.-

- overall groundwater contamination problem facing the geographrc area.
The Technical Workgroup will make recommendations on cleanup -
.pnormes in the area. and share cleanup approaches apphed for. each s1te

: Tasks

e - Review exrstmg data from s1te mvesngatrons
. .Organize data and technical information into a common format .
e Evaluate pathways of exposure , :
. Prepare a fact sheet. summanzmg groundwater condmons in the
~_ project area and recommend additional ‘sampling to fill data gaps.
s Prioritize 1nvest1gatrons and cleanups based on both protection of
" human health and envrronmental condmons and commumty reuse
, “needs. * o : ;
» . Ensure coordmatlon of cleanup actlv1t1es .
* Coordmate w1th the ACOE as necessary on s1te cleanup actrvrnes

The Revrtahzanon Workgroup will engage the local commumty to-ensure
‘that community redevelopment needs are mcorporated into the cleanup - :
process.. The Revrtahzatron Workgroup will keep the commumty updated '

and mformed on progress of the pllot. ' .. o

: ‘Tasks. Lo 8 '
. - Contact the Cecil County Health Department and the Cecil County
' Offices of Economic Development and. Plannmg, Zoning, Parks &
Recreation to- discuss. the pilotproject.
»  Identify community groups, including. development and mdustnal
_ interests, environmental groups, local officials and neighborhood
associations and solicit their 1nput into the goals of the pmject and

- the-action plan. _
. Review long range zomng and development plans for the area.
« . - Investigate development opportunities for the area and identify -
ways to foster reuse for the community development plans for the
target area

. Develop a publlc partlclpatlon plan mcludmg press events, fact
. sheets, website, etc to pubhclze our successes and to encourage
» * participation in the prlot
° Counsel the community on: sources of federal and state fundmg or
. other forms of assistance to support the cleanup and redevelopment
of contarmnated sites. . Ly

4

The Technical Workgroup and Revrtahzatron Workgroup will work
together to identify potential approaches to address lrablhty concerns
across a multr-srte area. - : : .



Tasks.

. Review “Ready for Reuse” techmcal determmatlons plloted in other

EPA Regions. Consider adaptatlon for a multi-site area. -
e Prepare Ready for Reuse technical determinations for sultable sites

: .m the area. elther durmg or post cleanup

v Estabhsh a regular schedule of meetmgs to d1scuss the status and progress

of each site and to make sure individual actions are’ m-lme with the overall
_goals.. The purpose of these meetmgs are to provide a forum to promote -
cross—programmatrc communication. and to discuss expectations for each
_action (e.g:, cleanup objectlves, work schedules, mstltutronal controls,
reuse needs etc) . . o ,
5. 'A ﬁnal report w111 be wntten to summanze ﬁndmgs and lessons leamed on
:One Cleanup Program approaches from the pllot study
PROJECT SCHEDULE
Project Task fTarget Due Date _ | 'Who . TTVStatus
' '_Revrew exlstmg techmcal data ,March 10 2004 | Technical = Done
. : oo : ' o -| Workgroup
| First eoor'dlnatlon‘ meeﬁng; g "'Mafch,2004 ' Techmcal " | Done
1dent1fy data gaps : B SR E Workgroup . ’
;Estabhshaproject meetmg March :2004‘,' . ‘Techmcal . | Done
L “schedule Dt i N 'Workgroup
| Meet with County to drscuss * | April 2004 | cRevr_tahzatron_ Done -
pilot project N Workgroup ’
Developacommumty 1 April 2004 ‘Re\(italizaﬁon ‘Done
involvernent plan - | - v+ |Workgroup- | -
.| Develop a webpage on EPA o May 2004 . Reyitalization Don'e
: Regron III’swebsrte oo 'Workgroup
| Review longrange ~ - " | May 2004 Revxtahzatron | Done N
.development plans for thearea | -~ . . Workgroup .
: ‘Developacommon data SR June.2'_OO4 B ’Techmcal - ‘
| platform and shared database to S Workgroup progress |
store data. . et L o




ProjectTask -~ . | TargetDueDate| . Who | Status [

Preparca factsheeton = - | September2004 | Technical
groundwater conditions in the . .7 | Workgroup
Prioritize investigatiorls and . Septerrrber-2004, : 'I‘echrrieal' |
- | cleanups in the area tofocus | - - | Workgroup
| resources - L o L
\ ,Prepare “Ready for Reuse” = As_appmpﬁate, :Techn'ical‘
.| Technical Determinations for ' .| Workgroup '
| sites dunng and post cleanup B B o
Prepare Final Report . ? R Revitalizeﬁon
A ’ - | Workgroup-
MEASURES OF SUCCESS
S N Number of potentlal human health exposures to contammants
; " reduced (number of persons or number-of wells)
© 2. Number of releases of contaminants from 1dent1ﬁed sites, to the
L Little Elk Creek watershed reduced. g
3. Number of acres of contanunated sites in the pllot area used
produetlvely '

4, Number of Jobs' created or retamed in the prlot area assocrated w1th
' reuse of contaminated sites.

- S, ‘Number of residential housing units constructed on or near
.contaminated sites. - =
6. Number of sites which can show human exposures to contamination
are “under control”.. ’

. .7. o lNumber os sites which can show rmgratron of- eontatmnated
IR -groundwater is under control. .

PROJECT FUNDING

- The Techmcal Workgroup will 1dent1fy addmonal samplmg or techmcal needs for
. the project. Existing state and federal program staffing and resources will be
considered first to meet funding needs. OSWER anticipates that a small amount of
funding, around $40,000, may be available in fiscal year 2004 to support this
- project.. Monies will not be obhgated until May 2004 at the earliest. If additional
funding sources are needed, the followmg potential sources could be cons1dered

Federal Resources





